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REVISED AGENDA

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

DISTRICT RECOGNITIONS AND ACKNOWLEDGEMENTS -CITY OF PORTAGE
PROCLAMATION HONORING CENTRAL AND NORTHERN HIGH SCHOOLS, PORTAGE
EDUCATION FOUNDATION CONTRIBUTION AND KARLA COLESTOCK

REPORTS
1. SUPERINTENDENT’S REPORT
2. FINANCIAL REPORT

COMMENTS OR COMMUNICATIONS
1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

CONSENT AGENDA
1. APPROVAL OF MINUTES OF JUNE 20, 2011, SPECIAL AND REGULAR BUSINESS

MEETINGS, JULY 11, 2011, ORGANIZATIONAL MEETING, JULY 12, 2011, POLICY
GOVERNANCE RETREAT, JULY 13, 2011, POLICY GOVERNANCE RETREAT AND JULY
29, 2011, SPECIAL MEETING

REQUIRED APPROVAL ITEMS
1. NEW HIRES

2. OTHER

ACTION ITEM
1. NEW REGULATION

* CITIZENS WISHING TO COMMENT ON DISCUSSION ITEMS WILL BE ALLOWED TO DO SO AT THE END OF THE DISCUSSION
PORTION OF THE MEETING.

PORTAGE PI~LIC SCHOOLS MISSION STATEMENT
Portage Public Schools will shape the future by empowering every student to contribute intelligently and ethically in an information rich, global society.
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Reports

1. Superintendent’s Report

2. Financial Report



Portage Public Schools
General Fund

Condensed Statement of Revenues and Expenditures
For the Twelve Months Ended June 30, 2011

Revenues

Expenditures

Excess (Deficit) of Revenues over Expenditures

Budqet Actual

78,025,163 $ 77,547,291

76,836,969 76,318,013

1,188,194 $ 1,229,278

Variance

$ (477,872)

518,956

$ 41,084

99.39%

99.32%

CompariSon 2008-09 2009-10

Revenues 99.84% 99.59%

Expenditures 99.81% 99.13%
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Comments or Communications

1. By Citizens

2. By Board Trustees

3. Board Committee Reports

4. Board Learning Time
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Consent Agenda

Minutes of the June 20, 2011, Special and Regular Business Meetings, July 11, 2011,
Organizational Meeting, July 12, 2011, Policy Governance Retreat, July 13, 2011, Policy
Governance Retreat and July 29, 2011, Special Meeting             (Enclosure #1a, b, c, d & e)



Enclosure #1a
August 22, 2011

BOARD OF EDUCATION
SPECIAL AND REGULAR BUSINESS MEETING MINUTES

June 20, 2011

The special meeting of the Board of Education of Portage Public Schools held on Monday, June 20,
2011, was called to order at 6:00 p.m. by President Hollenbeck in the Instructional Services Conference
Room of the Administration Building, 8111 S. Westnedge.

Board Trustees Present: Kevin Hollenbeck, Geoff Howe, Melanie Kurdys, Rusty Rathburn, Bo
Snyder, Randy Van Antwerp, and Joanne Willson

Board Trustees Absent: None

Others Present: Tom Eddy and Ted Hartridge

Administration Present: Marsha Wells, Superintendent; Tom NovelT, Assistant Superintendent of
Operations; Ric Perry, Assistant Superintendent of Instruction; and Tom
Zahrt, Director of Human Resources

CLOSED SESSION

Motion offered by Mr. Howe, seconded by Mr. Snyder, that the Board of Education move into
closed session for the purpose of discussing pending litigation [Section 8 (e) of the Open Meetings
Act].

Upon a roll call vote, all Trustees present voted in favor of the motion.

The Board moved into closed session at 6:00 p.m.

The Board returned to open session and recessed at 6:16 p.m.

The regular business meeting of the Board of Education of the Portage Public Schools held on Monday,
June 20, 2011, was called to order at 6:31 p.m. by President Hollenbeck in the Community Room of the
Administration Building, 8111 S. Westnedge. He welcomed an audience of 40 people and all in
attendance recited the Pledge of Allegiance.

Board Trustees Present: Kevin Hollenbeck, Geoff Howe, Melanie Kurdys, Rusty Rathburn, Bo
Snyder, Randy Van Antwerp, and Joanne Willson

Board Trustees Absent: None

DISTRICT RECOGNITIONS AND ACKNOWLEDGEMENTS

The Community Relations Manager, Mr. Tom Vance, introduced Ms. Amanda Reel, Volunteer Center
of Greater Kalamazoo Program Coordinator. Ms. Reel recognized three District Student Service Award
recipients presenting them with a medallion and a Certificate of Excellence signed by the Governor.
President Hollenbeck congratulated and presented recognition certificates to the students on behalf of
the Board.



Superintendent Wells recognized and congratulated Mr. Van Antwerp for achieving his Michigan
¯ Association of School Boards (MASB) Certified Boardmember Award (CBA).

Superintendent Wells acknowledged and thanked President Hollenbeck and Mrs. Kurdys for their
service to the Board and District. All Trustees echoed the Superintendent’s remarks.

Mrs. Kurdys shared reflections on challenges and accomplishments during her tenure on the Board and
urged the District and Board to focus on students in Board actions and enable every student to succeed.

President Hollenbeck acknowledged he was honored to serve on the Board, shared processes he would
like to see continued and offered best wishes to the new Trustees. President Hollenbeck also recognized
and thanked the Assistant Superintendent of Operations, Mr. Tom Noverr, for his contributions to the
District.

PUBLIC HEARING

President Hollenbeck opened the Public Heating on the 2011/12 Fiscal Year Budget and called for public
comment on the 2011/12 Fiscal Year Budget. Mr. Van Antwerp explained guidelines the Board uses for
this portion of the meeting.

Mr. Dennis Simpson, 2927 Kalarama, a citizen, shared concern for teacher layoffs and bargaining.

President Hollenbeck closed the Public Hearing.

REPORTS

Superintendent’s Report: The Director of Curriculum, Instruction and Assessment, Ms. Denise
Bresson, provided a curriculum review update and commended the committee members for their work.

Based on the Board Quality Committee work on the Balanced Scorecard, Ms. Bresson highlighted an
example of how information is being shared by Birmingham Public Schools and discussed how this
example might be utilized in Portage.

Mr. Tom Vance provided school year highlights from 2010/11 pertaining to District, state mad national
recognitions and awards.

Superintendent Wells offered thanks and best wishes to Mr. Tom Noverr for his 29 years of service to
the District. She congratulated and offered best wishes to Dr. Ric Perry on his appointment as the
interim Superintendent. Superintendent Wells offered thanks to the community for their support over
the past four years, shared highlights of her tenure in the District, acknowledged exceptional staff and
thanked all staff members for their wage concessions.

Financial Report: Mrs. Karla Colestock presented a financial report for the eleven month period
ending May 31, 2011. Mrs. Colestock informed the Board that the District Business Office was
recently awarded the Certificate of Achievement for Excellence in Financial Reporting by the
Government Finance Officers Association for the sixth consecutive year.



COMMENTS OR COMMUNICATIONS

President Hollenbeck opened the comments and communications portion of the meeting and asked if
there were any citizens who would like to speak to the Board.

Ms. Angela Little, 7587 Dunross Drive, a parent, shared concerns for elementary class sizes at
Moorsbridge Elementary and suggested options to alleviate large classes.

Mr. Tom Eddy, 8339 Brookwood, a citizen and recently elected Board member, thanked President
Hollenbeck and Mrs. Kurdys for their service to the Board, thanked Mr. Noverr for his service to the
District, congratulated Dr. Perry on his appointment as the interim Superintendent, congratulated Mr.
Van Antwerp for receiving his CBA certification, thanked the voters for their showing their confidence
by electing him to the Board, and thanked Superintendent Wells for her service to the District.

Mr. Bob Walker, 2812 Vanderbilt, a citizen, thanked Superintendent Wells for her service to the District
and wished her well in future endeavors and urged the Board to work together.

Mrs. Lissa Hartridge, 3723 Songbird Lane, a citizen, thanked Mr. Noverr for his service to the District,
congratulated Dr. Perry on his appointment to interim Superintendent, shared success highlights from
the recent Northern High School State Forensics Tournanaent, and thanked Superintendent Wells for her
service to the District.

President Hollenbeck opened the floor to comments from fellow Board members.

Mrs. Kurdys thanked Ms. Little for raising concerns regarding class sizes and discussed the need for
the Board to provide oversight of class size minimums and maximums.

Mr. Van Antwerp extended best wishes and thanks to Mr. Noverr, offered thanks to all in the District
staff for a successful school year, and extended best wishes and thanks to Superintendent Wells for her
service to the District.

Mr. Howe extended best wishes and thanks to Mr. Noverr and Superintendent Wells for their service to
the District.

President Hollenbeck opened the floor to Board Committee reports.

Mrs. Kurdys, the Legislative Liaison, discussed the teacher tenure law that recently passed in the House
and is moving on to the Senate.

For Board Learning Time, Mr. Howe shared an article written by Jennifer Merriman Bausmith and
Carol Barry entitled "Revisiting Professional Learning Communities to Increase College Readiness:
The Importance of Pedagogical Content Knowledge," published May 2011, Educational Researcher,
Vol. 40, No. 4, pp. 175-178.

CONSENT AGENDA

3



President Hollenbeck presented the following Consent Agenda items for approval by the Board
of Education: The minutes of the May 19, 2011, Special Meeting, May 23, 2011, Special and
Regular Business Meetings, May 31, 2011, Special Meeting, June 1, 2011, Special Meeting, June 6,
2011, Special Meeting and Committee Of The Whole Work Session, June 8, 2011, Special
Meeting, June 9, 2011, Special Meeting and June 13, 2011, Special Meetings, Board Of Education
Organizational Meeting For July 11, 2011, 2011/12 Preliminary School Calendar, Preliminary
Trip Request - Central High School Field Trip To Czech Republic and Austria, Renewal of
Chartwells Food Service Contract for 2011/12, Lunch and Breakfast Prices For 2011/12 and
Policy Revisions. There being no objections to any items, motion carried unanimously.

REQUIRED APPROVAL ITEMS

Motion offered by Mrs. Kurdys, seconded by Mr. Van Antwerp, that the Board of Education adopt
the Resolution to Capitalize Interest on Portion of 2008 School Bonds, as presented.

Mrs, Kurdys encouraged the Board to allocate more Bond money to this purpose in the future to
minimize taxpayer impact.

Upon a roll call vote, all Trustees present voted in favor of the motion.

Motion offered by Mr. Rathburn, seconded by Mr. Van Antwerp, that the Board of Education
adopt the resolution, Amendment #2 to the 2010/11 General Fund Budget, as presented.

Mrs. Colestock shared background on this resolution and responded to a Trustee question.

Upon a roll call vote, all Trustees present voted in favor of the motion.

Motion offered by Mr. Snyder, seconded by Mr. Rathburn, that the Board of Education adopt the
resolution, Amendment #2 to the 2010/11 School Service Fund Budget, as presented.

Mrs. Colestock shared background on this resolution.

Upon a roll call vote, all Trustees present voted in favor of the motion.

Motion offered by Mrs. Willson, seconded by Mrs. Kurdys, that the Board of Education ratify the
2011/12 Contractual Agreement with the Portage Association of Educational Office Personnel, as
presented.

The Director of Human Resources, Mr. Tom Zal~t, provided background information on this
recommendation. All Trustees voiced appreciation to the Secretarial Association for their concessions.

Motion carried unanimously.

Motion offered by Mr. Rathburn, seconded by Mrs. Kurdys, that the Board of Education ratify the
2011/12 Contractual Agreement with the Custodial / Maintenance Association, as presented.

Mr. Tom Zahrt provided background information on this recommendation. All Trustees voiced
appreciation to the Custodial~aintenance Association for their concessions.



Motion carried unanimously.

Motion offered by Mr. Van Antwerp, seconded by Mrs. Kurdys, that the Board of Education ratify
the 2011/12 Contractual Agreement with the Portage School Bus Drivers’ Association, as
presented, pending the ratification from their Association.

Mr. Tom Zahrt provided background information on this recormnendation.All Trustees voiced
appreciation to the Bus Drivers’ Association for their concessions.

Motion carried unanimously.

Motion offered by Mr. Rathburn, seconded by Mr. Snyder, that the Board of Education approve
an amendment to the 2011/12 contract for the individual administrators, at the stated salary and
adjusted benefits representing a total compensation concession of 4.2%, as presented.

Superintendent Wells shared background information on this recommendation noting the original
compensation for this group of employees was set at 6% with the option to revise that percentage based
on collective bargaining results. Trustee discussion followed pertaining to ongoing negotiations with
other unions, contract length, timing and the technical exempt employee concessions.

Upon further discussion, motion offered by Mr. Snyder, seconded by Mr. Howe, to postpone the
Board of Education approval of the amendment to the 2011/12 contract for the individual
administrators, at the stated salary and adjusted benefits representing a total compensation
concession of 4.2% until the next business meeting.

Motion carried by a vote of 5-2 with President Hollenbeck and Mr. Van Antwerp voting against the
motion.

Motion offered by Mr. Rathburn, seconded by Mrs. Kurdys, that the Board of Education adopt the
resolution for the General Fund budget for 2011/12, as presented.

The Business Manager, Mrs. Karla Colestock, shared a presentation outlining previous budget cuts, fund
balance, assumptions and uncertainties, reductions and adjustments, other funds and the District’s
financial future projections. Trustee questions and comments pertained to expenses, qualifying and
timing of a per-pupil rebate, contingency plans, student allocation, changes to the retirement rate, Pay
To Participate and testing fees, previous reductions, cost shifting, increased retirement and benefit costs
and the use of the District fund balance.

Upon a roll call vote, all Trustees present voted in favor of the motion.

Motion offered by Mr. Van Antwerp, seconded by Mrs. Kurdys, that the Board of Education adopt
the resolution for the Debt Retirement budget for 2011/12, as presented.

Upon a roll call vote, all Trustees present voted in favor of the motion.

Motion offered by Mr. Rathburn, seconded by Mr. Van Antwerp, that the Board of Education
adopt the resolution for the School Service Fund budget for 2011/12, as presented.
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Upon a roll call vote, all Trustees present voted in favor of the motion.

Motion offered by Mr. Rathburn, seconded by Mrs. Kurdys, that the Board of Education adopt the
resolution for the Building & Site Sinking Fund budget for 2011/12, as presented.

Upon a rol! call vote, all Trustees present voted in favor of the motion.

Motion offered by Mrs. Willson, seconded by Mr. Snyder, that the Board of Education adopt the
resolution to set the 2011 Tax Rates, as presented.

Mrs. Colestock provided background information on the resolmion.

Upon a roll call vote, all Trustees present voted in favor of the motion.

Motion offered by Mrs. Kurdys, seconded by Mrs. Willson, that the Board of Education adopt the
resolution to layoff and/or to reduce the assignment of certain probationary and tenured teachers
for the 2011/12 school year, as presented.

Dr. Ric Perry and Superintendent Wells responded to Trustee questions regarding class sizes. Several
Trustees shared concern as this resolution does not keep cuts away from the students but acknowledged a
lack of other viable alternatives.

Upon a roll call vote, all Trustees present voted in favor of the motion.

Motion offered by Mr. Van Antwerp, seconded by Mr. Howe, that the Board of Education approve
the appointment of Mr. Jeff Hamilton to the position of Middle School Assistant Principal, as
presented.

Mr. Tom Zahrt provided background information on Mr. Hamilton and responded to a Trustee question
pertaining to the interview process used for this search.

Motion carried unanimously.

Motion offered by Mrs. Willson, seconded by Mr. Snyder, that the Board of Education adopt the
resolution confirming District membership with the Michigan High School Athletic Association for
the 2011/12 school year, as presented.

Dr. Ric Perry shared background details on this annual requirement that allows District students to
complete in the State and noted this is cost neutral to the District.

Upon a roll call vote, all Trustees present voted in favor of the motion.
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APPROVAL ITEMS

Motion offered by Mr. Rathburn, seconded by Mr. Van Antwerp, that the Board of Education
approve the recommendation from Engineered Protection Systems (EPS) of Grand Rapids,
Michigan, for the purchase and installation of digital surveillance cameras at Central High School
in an amount not to exceed $84,193 from the 2008 Bond Fund #1, as presented.

Director of Information and Technology Systems, Mr. Dan Vomastek, provided backgromad information
on this recommendation and responded to a Trustee question regarding the installation timeline.

Motion carried unanimously.

Motion offered by Mrs. Willson, seconded by Mr. Snyder, that the Board of Education approve the
proposal from I.Comm of Grand Rapids, Michigan, for the purchase and installation of interior
digital signage systems in an amount not to exceed $33,665, from 2008 Bond Funds #1 and #2, as
presented.

Motion carried unanimously.

Motion offered by Mrs. Willson, seconded by Mr. Van Antwerp, that the Board of Education
approve the purchase of 250 document cameras for use with District Technology Enhanced
Classroom systems from Data Image Systems in an amount not to exceed $52,250, from 2008 Bond
Fund #1, as presented.

Mr. Dan Vomastek shared background details on this recommendation.

Motion carried unanimously.

Motion offered by Mr. Van Antwerp, seconded by Mr. Howe, that the Board of Education award
Buist Electric, Inc., of Kalamazoo, a contract for Woodland Elementary parking lot lighting for
completion this summer in the amount of $59,500.00 from the 2010/11 Building and Site Sinking
Fund, as presented.

Mr. Tom Noverr provided background information on this recommendation and responded to a Trustee
question pertaining to the project completion timeline.

Motion carried unanimously.

President Hollenbeck led the discussion and provided details on the interim Superintendent contract
reviewed by Dr. Richard Perry, the Board Executive Committee and District legal counsel.

Motion offered by Mr. Snyder, seconded by Mr. Rathburn, that the Board of Education approve
the employment contract with Dr. Richard Perry as interim Superintendent from July 1, 2011,
through June 30, 2012, as presented.

Upon a roll call vote, all Trustees present voted in favor of the motion.

There being no further business to come before the Board, the meeting was adjourned at 9:12 p.m.
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Respectfully submitted,

Edna Kent
Recording Secretary



SUPPLENIENTAL RESOLUTION TO C_iPITALIZE INTEREST ON PORTION OF
2008 SCI-IOOL BUILDING AND SITE BONDS
(UNLIMITED TAX GENERAL OBLIGATION)

PORTAGE PUBLIC SCt{OOLS
COUNTY OF I<-ALAMA2;OO, STATE OF MICHIGAN

Minutes of a regular meeting of the Board of Education of the Portage Public Schools, County of
Kalamazoo, Michigan, held in the School District, on the 20th day of June, 2011, at 6: 3_0p.m.’

prevailing Eastern Time.

PILESENT: Members

ABSENT: Members

The following preamble and resolution

supported by Member Mr. Van Antw.erp:

Kevin Hollenbeck, Geoff Howe, Melanie Kurdys,
Rusty Rathburn, Bo Snyder, Randy Van Antwerp and

None                                  Joanne Willson

were offered by Member Mrs. Kurdys and

WHEREAS, at an election held in the School DJstd.ct on November 6, 2007, the qualified

electors of the Portage Public Schools (the "School District’:) voted in favor of two bond proposals

("Proposal l" and "Proposal 2") to pay the costs of certain improvem.ents described in. ProposM t (the

"Proposal 1 Capital Projects") and Proposal 2 (the "Proposal 2 Capital Prqiects, and. together with the

Proposal 1 Capital Projects, the "Capital Projects"); and

WHEILEAS, on November 26, 2007, the Board of Education of the School District adopted a

resolution (the Bond. Resolution") authorizing issuance of its bonds in a not to exceed principal amount

of $1 !9~555,000, designated 2008 School Building and Site Bonds (Unlimited Tmx General Obligation)

(the "Bonds") for the purpose of paying the cost of the Capital Projects and paying the costs of issuing

the Bonds; and

WHEREAS, on February !.3, 2008, the School Disti’ict issued the Bonds in the aggregate

principal sum of $112,275,000; and
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WHEREAS, the School District established the 2008 School Building m3d Site Bond Proposal 2

Capital Projects Fund (the ~Proposal 2 Capital Projects Fund"), into which proceeds of the Bonds in the

amount of $29,619,152 were deposited, to be used solely to pay for the Proposal 2 Capital Projects; and

WHJ~RIEAS, under the internal Revenue Code of 1986, as amended (the "Code"’), the School

District may capitalize interest on the Bonds for up to three years after the date the Bonds were issued,

and with respect to each capital project, for no longer than one year after the related capital project is

complete or placed in service, and state ]m,¢ permi.ts interest to be capitalized at least through the interest

payment date following completion of a capital project; and

WHEREAS, at least $650,000 in Bond proceeds is cm’rently remaining in the Proposal 2 Capital

Projects Fund (the "Proposal 2 Bond Proceeds"), and the Proposal 2 Capital Projects were completed in

the first quarter of the curre~at fiscal year; and

WHEREAS, the interest on the po]:tion of the Bonds authorized pursuaa~t to Proposal 2 due on

May 1, 2010 exceeded $524,000, and the interest on the portion of the Bonds authorized pursuant to

Proposal 2 due on. November 1,2010 exceeded $519,000; and

WHEREAS, the School District has determined that it is necessary and desirable to supplement

the Bond Resolution to .authorize the capitalization from Bond proceeds in the Proposal. 2 Capital

Projects Ftmd of an amount up to Six Hmadred Fifty Thousand Dollars ($650,000) in interest relating to

the portion of the Bonds authorized pursuant to Proposal 2 which was due on May 1, 2010 and

November 1, 2010.

NOW, THEREFO1LE, BE IT RESOLVED, THAT:

1. From the remaining Proposal 2 Bond Proceeds, the School Dista:ict is hereby authorized

to capitalize an amount up to Six Hundred Fifty Thousand Dollars ($650,000) in interest on the portion

of the Bonds authorized pursuant to Proposal 2 which was due on May 1, 2010 and November 1,2010.

2. The Assistant Superintendent of Operations is authorized and directed to transfer to the

-2-
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Debt Retirement Fund for lhe Bonds all or such po~:tion of the $650,000 as he deems necessary to

fadlitate the goal of the School District to maintain its debt millage levy at least for the 2011-2012 fiscal

year at no re.ore than 4.54 mills, to reimburse such fund for interest paid on the portion of the Bonds

anthorized pursumat to Proposal 2 first on November 1, 2010 and then on May 1, 2010.

3. All other resolutions and parts of resoiutions insofar as they conflict with the provisions

of this resolution be and the same hereby are rescinded.

AYES: Members Kevin Hollenbeck, Geoff Howe, Melanie Kurd,_s, Rusty

Rathburn, Bo Snyder, Randy Van Antwerp, and Joanne Willson

NAYS: Members None

RESOLUTION DECLAP, JED ADOPTED.

~j~~., L ". ~_~ .
"r ary, Board. of Education

Portage Public Schools

-3-
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I hereby certi~, that the foregoing is a t~-ue and complete copy of a resolution adopted by the

Bom’d of Education of the Portage. Public Schools, Count), of Kalamazoo~ Michigan, at a regular

meeting held on June 20~ "2011, and that the meeting was conducted and public notice of the meeting

was given pursuant to and in f-u.ll compliance with the Open Meetings Act~ being Act 26% Public Acts of

Michigan~ 1976~ as amended~ and tl~at the minutes of the meeting were kept m~d will be or have been

made available as required by fl~e Act.

19,100,149.3\071466-00029
05/’27/11

S~ecretary~ t~rd of Education
Portage Public Schools

-4-
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PORTAGE PUBLIC SCHOOLS
GENERAL FUND APPROPRIATIONS RESOLUTION

AMENDMENT #2 2010/11

Be it resolved that this resolution shall be the general appropriations of Portage Public Schools for the
fiscal year 2010/11. A resolution to make appropriations; to provide for the expenditures of the
appropriations; and to provide for the disposition of all revenue received by Portage Public Schools.

Be it further resolved, that the total unappropriated ftmd balance and revenues to be available for
appropriations in the General Fund of Portage Public Schools for the fiscal year 2010/11 is as follows:

Beginning Unappropriated Fund Balance (Includes the Athletic Fund) $ 6,636,782

REVENUES -

Local Sources
State Sources
Federal Sources
Incoming Transfers and Other Financing Sources

$22,694,115
49,507,584
5,346,745

468,081

Total Revenues $78,016~525

Total Available to Appropriate $84,653,307

Be it further resolved, that $76,828,331 of the total available to appropriate is hereby appropriated in the
amounts and for the purposes set forth as follows:

EXPENDITURES -

Instruction:
Basic Programs
Added Needs
Adult Education

Support Services:
Pupil
Instructional Staff
General Administration
School Administration
Business Services
Operations and Maintenance
Transportation
Central Services
Athletics

Community Services
Other Financing Use-Debt Service

Total Expenditure Appropriation

38,543,236
6,833,601

96,276

4,727,619
4,580,714

687,767
4,335,555

977,008
7,241,683
2,858,472
1,944,697
1,556,935
2,254,225

190,543

$76,828,331
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Be it further resolved that no Board of Education member or employee of the School District shall expend
any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of
Education and in keeping with the budgetary policy statement previously adopted. Changes in the amount
appropriated shall require approval by the Board of Education.

Be it fiarther resolved that the superintendent is hereby charged with general supervision of the
execution of the budget as adopted by the Board of Education and shall hold the directors and
department heads responsible for performance of their responsibilities within the amounts appropriated.
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PORTAGE PUBLIC SCHOOLS
SCHOOL SERVICE FUND APPROPRIATIONS RESOLUTION

AMENDMENT #2 2010/11

Be it resolved that this shall be the School Service Fund appropriations for Portage Public Schools for the
fiscal year 2010/11. A resolution to make appropriations; to provide for the expenditure of
appropriations; and to provide for the disposition of income received by Portage Public Schools.

Be it further resolved, that the total unappropriated fund balance and revenues to be available for
appropriations in the School Service Fund of Portage Public Schools for the fiscal year 2010/11 is as
follows:

Food Service    Bookstore

Beginning Unappropriated Fund Balance (Actual) $396,056 $0

REVENUES:
Local Sources 1,383,800 12,000
State Sources 150,166 0
Federal Sources 1,035,000 0

Total Revenues and Incoming Transfers 2,568,966 12,000

2,965,022 12,000Total Available for Appropriations

EXPENDITURES:
Food Service
Bookstore
Outgoing Transfer to General Fund for Indirect Costs

2,512,427 0
0 12,000

181,000 0

Total Expenditures and Outgoing Transfers 2,693,427 12,000

$271,595 $0Ending Unappropriated Fund Balance (est)

Be it further resolved that no Board of Education member or employee of the School District shall
expend any funds or obligate the expenditure of funds except pursuant to appropriations made by the
Board of Education and in keeping with the budgetary policy statement previously adopted. Changes in
the amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution
of the budget as adopted by the Board of Education and shall hold the directors and department heads
responsible for the performance of their responsibilities within the amounts appropriated.

15



PORTAGE PUBLIC SCHOOLS
GENERAL FUND APPROPRIATIONS RESOLUTION 2011/12

Be it resolved that this shall be the General Fund appropriations of Portage Public Schools for the fiscal
year 2011/12. A resolution to make appropriations; to provide for the expenditure of appropriations; and
to provide for the disposition of all revenue received by Portage Public Schools.

Be it further resolved, that the total revenues and unappropriated fund balance estimated to be available for
appropriations in the General Fund of Portage Public Schools for fiscal year 2011/12 is as follows:

Beginning Unappropriated Fund Balance (estimate) $ 7,824,976

REVENUES -
Local Sources*
State Sources
Federal Sources
Incoming Transfers and Other Transactions

$21,249,293
49,537,063

1,469,989
872,954

Total Revenues $73,129,299

Total Available to Appropriate S80,954~275

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this includes a tax levy of
18.000 mills on Non-Homestead property.

Be it further resolved, that $73,665,341 of the total available to appropriate is hereby appropriated in the
amounts and for the purposes set forth as follows:

EXPENDITURES -
Instruction:

Basic Programs
Added Needs
Adult Education

Support Services:
Pupil
Instructional Staff
General Administration
School Administration
Business Services
Operations and Maintenance
Transportation
Central Services
Athletics

Community Services
Other Financing Uses-

Debt Service

$36,911,374
6,696,998

95,170

4,679,925
4,189,525

597,938
4,181,263

886,886
7,206,913
3,179,699
1,769,195
1,253,063
1,844,224

173,168

Total Expenditure Appropriation $73,665,,341
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Be it further resolved that no Board of Education member or employee of the School District shall expend
any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of
Education and in keeping with the budgetary policy statement previously adopted. Changes in the anaount
appropriated shall require approval by the Board of Education.

Be it further resolved that the superintendent is hereby charged with general supervision of the
execution of the budget as adopted by the Board of Education and shall hold the directors and
department heads responsible for performance of their responsibilities within the amounts appropriated.
This appropriation resolution is to take effect on July 1,2011.
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PORTAGE PUBLIC SCHOOLS
DEBT RETIREMENT FUND APPROPRIATIONS RESOLUTION 2011/12

Be it resolved that this shall be the Debt Retirement Fund appropriations for Portage Public Schools for
the fiscal year 2011/12. A resolution to make appropriations; to provide for the expenditure or
appropriations; and to provide for the disposition of revenues received by Portage Public Schools.

Be it further resolved, that the total revenues and unappropriated fund balance estimated to be available for
appropriations in the Debt Retirement Fund of Portage Public Schools for fiscal year 2011/12 is as
follows:

Beginning Unappropriated Fund Balance (estimate) $ 633,769

Revenues:

Local Property Taxes*
Contribution from Bond Proposal #2

Construction Contingency
Industrial Facilities Tax
Pilot Payment in Lieu of Tax
Other Tax Revenues
Interest Income
Interest on Delinquent Taxes

$ 9,983,097

650,000
85,000

8,000
5,000

20,000
7,000

Total Revenues 10,758,097

Total Available to Appropriate $11,391,866

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this is a tax levy of 4.54
mills on all property classifications.

Be it further resolved, that $11,341,665 of the total available to appropriate is hereby appropriated in the
amounts and for the purposes set forth below:

Expenditures:

Principal Reduction
Interest
Fees
Tax Refunds

$5,595,000
5,738,665

1,000
7,000

Total Expenditure Appropriation $11,341,665
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Be it further resolved that no Board of Education member or employee of the School District shall expend
any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of
Education and in keeping with the budgetary policy statement previously adopted. Changes in the amount
appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the
execution of the budget as adopted by the Board of Education and shall hold the directors and
department heads responsible for performance of their responsibilities within the amounts appropriated.
This appropriation resolution is to take effect on July 1, 2011.
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PORTAGE PUBLIC SCHOOLS
SCHOOL SERVICE FUND APPROP~ATIONS RESOLUTION 2011/2012

Be it resolved that this shall be the School Service Fund appropriations for Portage Public Schools for the
fiscal year 2011/12. A resolution to make appropriations; to provide for the expenditure of appropriations;
and to provide for the disposition of income received by Portage Public Schools.

Be it further resolved, that the total unappropriated fund balance and revenues to be available for
appropriations in the School Service Ftmd of Portage Public Schools for the fiscal year 2011/12 is as
follows:

Food Service Bookstore

Beginning Unappropriated Fund Balance (Estimated) $271,595 $0

REVENUE S:
Local Sources
State Sources
Federal Sources
Incoming Transfer from General Fund

1,433,700 15,000
151,866 0

1,079,684 0
0 0

Total Revenues and Incoming Transfers 2,665,250 15,000

2,936,845 15,000Total Available for Appropriations

EXPENDITURES:
Food Service
Athletics
Bookstore
Outgoing Transfer to General Fund for Indirect Costs

2,557,796 0
0 0
0 15,000

181,000 0

Total Expenditures and Outgoing Transfers 2,738,796 15,000

$198,049 $0Ending Unappropriated Fund Balance (est)

Be it further resolved that :no Board of Education member or employee of the School District shall expend
any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of
Education and in keeping with the budgetary policy statement previously adopted. Changes in the amount
appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of
the budget as adopted by the Board of Education and shall hold the directors and department heads
responsible for the performance of their responsibilities within the amounts appropriated.This
appropriation resolution is to take effect on July 1, 2011.
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PORTAGE PUBLIC SCHOOLS
BUILDING AND SITE SINKING FUND APPROPRIATIONS RESOLUTION 2011/12

Be it resolved that this shall be the Building and Site Sinking Fund appropriations for Portage Public
Schools for the fiscal year 2011/12. A resolution to make appropriations; to provide for the expenditure of
appropriations; and to provide for the disposition of all revenues received by Portage Public Schools.

Be it further resolved, that the total revenues and unappropfiated fund balance estimated to be available for
appropriations in the Building and Site Sinking Fund of Portage Public Schools for fiscal year 2011/12 is
as follows:

Beginning Unappropriated Fund Balance (estimate) $1,773,572

Revenues:

Local Property Taxes*
Industrial Facility Taxes
Payment in Lieu of Taxes
Collection of Prior Year Taxes
Interest on Delinquent Taxes
Interest Income

$1,099,460
10,000

1,000
500

2,000
10,000

Total Revenues 1,122,960

Total Available to Appropriate $2,896,532

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this is a tax levy of .5000
mills on all property classifications.

Be it further resolved, that $1,034,700 of the total available to appropriate is hereby appropriated in the
amounts and for the purposes set forth below:

Expenditures:

Maj or Projects
Other Projects
Exterior Door Replacement
Roof Repair
Asphalt Repair
Toilet Partition Replacement
Carpet Replacement
District Mechanical
District Electrical

610,000
152,700
112,000
30,000
30,000
10,000
10,000
55,000
25,000

Total Expenditure Appropriation $1,034,700
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Be it further resolved that no Board of Education member or employee of the School District shall expend
any funds or obligate the expenditure of funds except pua’suant to appropriations made by the Board of
Education and in keeping with the budgetary policy statement previously adopted. Changes in the amount
appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution
of the budget as adopted by the Board of Education and shall hold the directors and department heads
responsible for the performance of their responsibilities within the amounts appropriated. This
appropriation resolution is to take effect on July 1, 2011.
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RESOLUTION TO SET 2011 TAX RATES
FOR SUMMER AND WINTER TAXES

Portage Public Schools

Be it resolved that millage rates for the Portage Public School District, Kalamazoo County District #45, be
set as follows for the 2011/12 fiscal year, and that the Board of Education President and Secretary be
authorized to certify the following rates:

City of Portage

In Mills
2011 Summer 2011 Winter Total

Tax Rate Tax Rate Rate

Operating (Non-Homestead Only)

Building & Site Sinking

Debt Retirement

18.0000 0 18.0000

0.5000 0 0.5000

4.5400 0 4.5400

Total School Tax Rate 23.0400 ~ 23.0400

Ci,ty of Kalamazoo, Pavilion Township~ Texas Township

In Mills

2011 Summer
Tax Rate

2011 Winter
Tax Rate

Total
Rate

Operating (Non-Homestead Only)
Building & Site Sinking

Debt Retirement

Total School Tax Rate

0
0

0

18.0000
0.5000

4.5400

23.0400

18.0000
0.5000

4.5400

23.0400
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Portage Public Schools, Kalamazoo County, Michigan

A regular meeting of the Board of Education of Portage Public Schools was heId in the Co~rnnunity
Room of the Administration Building, on the 20th day of June, 2011 at 6:30 p.m.

The meeting was called to order by Kevin Hollenbeck, President.

Present: Members Kevin Hollenbeck, Geoff Howe, Melanie Kurdys, Rusty Rathburn, Bo Snyder,
Randy Van Antwerp and Jomme Willson

Absent: Members None

The following preamble and resolution were offered by Member Mrs. Kurdvs and supported by
Member Mrs. Willson.

WHEREAS, the Board of Education of the Portage Public Schools has reviewed its projected
revenues and expenditures for the 2011-2012 school year, and anticipated program enrollments, and on
the basis of the above factors has determined that a reduction in teaching persormel is necessary; and

WHEREAS, the administration of Portage Public Schools has notified the Portage Education
Association, Incorporated, MEAfNEA and affected probationary teachers of the contemplated staff
reduction; and

WHEREAS, the administration of Portage Public Schools has reviewed, applicable legal and
contractual procedures as well as standards pertaining to certification, seniority, and qualifications of the
faculty has recommended separation of particular faculty members pursuant to the necessary reduction
in personnel;

NOWTHEREFORE, BE IT RESOLVED:

The following probationary teachers are hereby placed on layoff status effective at the
conclusion of the last teacher obligation day of the 2010-20!. 1 school year, being June 30,
2011, and their services are hereby discontinued as of that date and. will not be required
until further notice:

I(aisten Anderson
Joslma Bartz
James Cm-row
Jessica Clark
Katie Eichstaedt
Julie Fischhoff
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Kally Graham
Kayleen Grand
Adrielme Jolmson
Christopher Lane
Alysia Let~nann
Brett McNeaI
Dawn Merasco
Michelte Middlebrooks
Karen Whitmyer-Milito
Rlaonda Rasmussen.
Stacy Reil~ha~t
Julie Scheeler
Kristen Shook
Daniel Staba
Lisa Trott
Eric Tundevold
Nicole Zielonka

BE IT FURTHER RESOLVED, that the following probationary teachers shall have their current
assigrtment reduced for the upcoming 2011-2012 school year:

Derek Dee
Diane Fort
Anne Sclmurstein

from full-time to not I.ess than .50
from full-time to not less than .67
from..67 to not less than .50

BE IT FURTHER RESOLVED, that the tbltowing tenured teachers are hereby placed on layoff
status effective at the conclusion of the last teacher obligation day of the 2010-2011 school year,
being June 30, 2011, and their services are hereby discontinued as of that date and will not be
required until further notice:

Ann Alburtus
Susan Schroder
Aimee Wendland

BE rr FURTHER RESOLVED, that the following tenured teacher shall have their current
assignment reduced for the upcoming 2011-2012 school year:

Kristopher Wir~le from full-time to not less than .50

The Superintendent of Portage Public Schools is hereby authorized and directed to notify
the probationary and tenured teachers affected by this resolution that they have been
placed on. layoff status effective June 30, 2011, and that their se~wices have been
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discontinued and will not be required until further notice, subject to any recall rights and
limitations found in Article XXII of the collective bargaiaing agreement between this
Bomd of Education and the Pottage Education Association, Incorporated, MEA/NEA

The Superintendent of Portage Public Schools is hereby autl~orized to take ai! other
measures necessary and proper to implement the foregoing staffreduction.

All resolutions and parts of resolutions insofar as they conflict with the provisions of this
resolution be and the sanae are hereby rescinded.

Ayes: Members Kevin Hollenbeck, Geoff Howe, Melanie Kurdys, Rusty
Rathburn, Bo Snyder, Randy Van Antwerp and Joanne Willson

Nays: Members    None

Resolution declaredadopted

Secreta-y, B6"~d of Education

The undersigned duly qualified and actit~g Secretary of the Board of Education of the Portage
Public Schools, Kalam.azoo County, Michigan, hereby certify that the foregoing is a true and
complete copy of a resolution adopted by the Board at a regular meeting held on. June 20, 2011,
the original of which resolution is a part of the Board’s minutes and further certifies that notice
of the meeting was given to the public under the Open Meeting Act, 1976 PA 267, as amended.

"  cret;r i,’B d d of Education
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~ 1661 Ramblewood Drive
East Lansing, MI 48823michigan high school athletic association (517) 332-5046

The Michigan High School Athletic Assoc alien is a volunlary, nonprofil corpora floe comprised of public, pdvate and parochial junior high/middle and senior high schools whose
Boards of Educaion/Goveming Bodies have voluntarily applied for and received membership for and on behalf of their secondary schools. The associalion sponsors stafewide Iour-
namenls and makes eligibility rules with respect fo padicipaten in such Michigan High School Afhlelic Associafion sponsored tournaments in the various spods. Each Board of
Education/Governing Body thai wishes Io host or participate in such meels and tournamenls must join the MHSAA and agree 1o abide by and enforce the MHSAA rules, regulalions
and qualifications concerning eligibilily, game rules and lournamen[ policies, procedures and schedules. It is a condition for participation in any MHSAA postseason tourna-
ments that high sohools adhere to at least the minimum standards of Regulation I and the maximum limilations of Regulation II in ALL IViHSAA Tournament sports.

Michigan High School Athletic Associalion Ioumamenls are the collective properly of the MHSAA and not of any individual member school. The MHSAA reserves the righl to
promote and advance the membership’s inleresls with pub cat on information; exclusive arrangements to creale recognilion and exposurff for schoo -sponsored actvilies; restriclive
policies prohibiting exploitalion and commercialization of MHSAA-sponsored Iournamenls; appropr ate proprietary interests and the use of images or lransmissions idenfi~ing con-
lesl officials, speclators and member scheols’ sludents, personnel and marks.

To obtain membership, it is necessary for the Board of EducationfGoveming Body to adopt the following resolulion for its iunior high/midd e and senior hiqh schools. This reso-
lufion must be formally ralified by your Board of Educalion/Governing Body and properly s gned. P ease relurn one ~ for our fi es and retain one cop~L for your files.
Reso ulions that are modifed in any way or are supp emented wilh leters placing addilional conditions on MH~-~en~bership or lournament padicipalion shall be rejected.

MEMBERSHIP IRESOLUTION
For the year August 1, 2011 --through July 31, 2012

this Board of Education/Governing Body.
the Secondary School(s) which are under the direction of

(Junior high/middle and senior high schools of your school system which are to be listed as MHSAA mem-
bers and receive MHSAA mattings during 2011-12 must be listed on the back of this form__)

Portage Public Schools             City of Portage

County of Kalamazoo of State of Michigan, are hereby:
(A) enrolled as members of the Michigan High School Athletic Association, Inc., a nonprofit association, and
(B) are further enrolled to participate in the approved interschool athletic activities sponsored by said association.

The Board of Educafion/Governing Body hereby delegates to the Superintendent or his/her designee(s) the responsi-
bility for the supervision and control of said activities, and hereby accepts the Constitution and By-Laws of said associ-
ation and adopts as its own the rules, regulations and interpretations (as minimum standards), as published in the cur-
rent HANDBOOKas the governing code under which the said school(s) shall conduct its program of interscholastic ath-
letics and agrees to primary enforcement of said rules, regulations, interpretations and qualifications. In addition, it is
hereby agreed that schools which host or participate in the association’s meets and tournamenls shall follow and
enforce all tournament policies, procedures and schedules.

This authorization shall be effective from August 1,2011 and shall remain effective until July 31,2012, during which the
authorization may not be revoked.

RECORD OF ADOPTION
The above resolution was adopted by the Board of Education/Governing Body of the

Portage Public                  School(s), on the 20 day of June        2011,
and is so recorded in the minutes of the meeting of the said Board/Governing Body.,~

Portage Board of Education
~~(GoveminoBodv Name) </ Board Secretary Signature8111 S. ~Wes~nedge Ave.

orDesignee
p . (Addres.s) [~Check if Designeeortage, MI 49002
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Schools Which Are To Be MHSAA Members During 2011-12

NOTE: Pursuant lo the MHSAA Conslitution, "All high schools, junior high/middle schools, or other schools of Michigan doing a grade of work corresponding to such
schools, may become members of Ibis organization provided (a) the school builcling has an enrollment and on-site aflendance of at leas115 sludenls, whelher for grades
7 and 8, or 7 through 9, or 10 through 12, or 9 lhrough 12; and (b) if a nonpublic school, the school qualifies for federal income tax exemption as a noi-for-profit organiza-
lion." If enrollment falls below the minimum, the school must holily the MHSAA and i[s membership will be suspended.

Senior High School(s)

2.

3.

4. 4.

5. 5.

6. 6.

7. 7.

8. 8.

9. 9.

11. 11.

12. 12.

13. 13.

14. 14.

15. 15.

18. 16.

17. 17.

18. 18.

19. 19.

20. 20.

Junior High/Middle School(s)
(provide current enrollment in grades 7 & 8)

Portage Central High School I. Portage Cent[     " ( 482

Portage Northern High School 2. Portage North Middle Schoo_~( 405

3. Portage West Middle School ( 449

(

_(

.(

.(

.(

(

.(

.(

(

(

(

.(

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

if necessary, list additional schools on a separate sheet.
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Enclosure #1b
August 22, 2011

BOARD OF EDUCATION
ORGANIZATIONAL MEETING MINUTES

July 11, 2011

The organizational meeting of the Board of Education of the Portage Public Schools held on
Monday, July 11, 2011, was called to order at 6:32 p.m. by Past Secretary Van Antwerp in the
Community Room of the Administration Building, 8111 S. Westnedge.He welcomed an
audience of 60 people and all in attendance recited the Pledge of Allegiance.

Board Trustees Present: Tom Eddy, Ted Hartridge, Geoff Howe, Rusty Rathburn, Bo
Snyder, Randy Van Antwerp and Joarme Willson

Board Trustees Absent: None

AFFIRM OATH OF OFFICE

Mr. Eddy and Mr. Hartridge affirmed their Oath of Office.

ORGANIZATIONAL ITEMS

Mr. Van Antwerp opened the floor to nominations for the office of Board President for the
2011/2012 school year.

Mrs. Willson nominated Mr. Snyder for the position of Board President. There being no
further nominations from the floor, Mr. Van Antwerp declared Mr. Snyder elected to the
office of President by acclamation.

Mr. Eddy nominated Mr. Van Antwerp for the position of Board Vice President. There
being no further nominations from the floor, President Snyder declared Mr. Van Antwerp
elected to the office of Vice President by acclamation.

Mr. Rathburn nominated Mr. Eddy for the position of Board Secretary. Mr. Van Antwerp
nominated Mr. Hartridge for the position of Board Secretary. Ayes for Mr. Eddy: Mr.
Eddy, Mr. Rathburn and President Snyder, Nays for Mr. Eddy: Mr. Hartridge, Mr. Howe,
Mr. Van Antwerp and Mrs. Willson. Ayes for Mr. Hartridge: Mr. Eddy, Mr. Hartridge, Mr.
Howe and Mr. Van Antwerp, Nays for Mr. Hartridge: Mr. Rathburn, President Snyder and
Mrs. Willson. President Snyder confirmed Mr. Eddy’s affirmative vote for Mr. Hartridge.
President Snyder announced that Mr. Hartridge would assume the office of Secretary.

Motion offered by Mr. Van Antwerp, seconded by Mr. Rathburn, that the Board of
Education approve the appointment of Mrs. Kent, Administrative Assistant, as Recording
Secretary to the Board of Education.

Motion carried unanimously.



Motion offered by Mrs. Willson, seconded by Mr. Rathburn, that the Board of Education
approve the following persons be authorized to access the District’s safety deposit boxes at
Comerica Bank: Superintendent, Business Manager, and the Board of Education Secretary.

Motion carried unanimously.

Motion offered by Mrs. Willson, seconded by Mr. Rathburn, that the Board of Education
approve the schedule of 2011/12 Board of Education meetings, as presented.

Motion carried unanimously.

REPORTS

Superintendent’s Report: Superintendent Perry congratulated and recognized three recent
Northern graduates who competed at the National Forensics League National Tournament during
June in Dallas.

Superintendent Perry also recognized and congratulated Mr. Jim Menchinger, Northern High
forensics coach, who was inducted into the National Forensics League Hall of Fame during the
week of the national tournament. Of special note, members of the Hall of Fmne are chosen by their
coaching peers and Mr. Menchinger was the first speech coach from Michigan to be inducted.

Superintendent Perry provided a staffing update pertaining to teacher resignations and the
resignation of Mr. Kevin Riggs, Assistant Principal at Northern High School. He congratulated
Mr. Riggs’ and noted this position would be replaced.

Superintendent Perry shared a report on storm damage in the District to the roof at Central Middle
School and the Technology Training Center along with a brief construction update.

Superintendent Perry briefed the Board on the recent bargaining session with the Portage Education
Association noting the next session is scheduled for July 26, 2011.

COMMENTS OR COMMUNICATIONS

President Snyder opened the comments and communications portion of the meeting and asked if
there were any citizens who would like to speak to the Board. Mr. Rathbum explained guidelines
the Board uses for this portion of the meeting.

Mr. Dave Felicijan, 8134 Black Forest, a parent, shared concern for the appointment of Board
Officers and informed the audience the recall against Mr. Rathburn, Mr. Snyder and Mrs. Willson
has been suspended.

Mr. Eric VerHey, 50314 Fulton Road, President of the Portage Education Association, welcomed
Mr. Eddy and Mr. Hartridge to the Board and thanked all Trustees for their efforts. He shared
concern for the teacher contract negotiations and urged a fair and equitable agreement.
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Ms. Susan Kallewaard, 14863 S. 33rd Street, a teacher, shared concern for the teacher contract
negotiations and urged a fair and equitable agreement.

Mr. Andy Schreuder, 926 Pleasant, a teacher, shared concern for the teacher contract negotiations
and urged a fair and equitable agreement.

Mrs. Mary Roobol, 406 Fairfax, a teacher, shared concern for the teacher contract negotiations and
urged a fair and equitable agreement.

Ms. Beth Oudekerk, 8446 Kaleb Kove, a teacher, shared concern for the teacher contract
negotiations and urged a fair and equitable agreement.

Ms. Angela Little, 7587 Dunross, a parent, shared concerns for elementary class sizes at
Moorsbridge Elementary. Superintendent Perry responded to Ms. Little on the use of student
interns in the District and noted several class sections are being kept under surveillance.

Dr. Millie Taraszka, 410 Marylynn Court, a citizen, inquired about District retirement costs and
benefits. Superintendent Perry responded to Dr. Taraszka that these costs are determined by the
State and not controlled by the District.

Ms. Kayleen Grand, 1510 Southern, a teacher, shared concern for the teacher contract negotiations
and urged a fair and equitable agreement.

Mr. Paul Roobol, 406 Fairfax, a citizen, recognized the Board for all their efforts and shared
concern for the teacher contract negotiations and urged a fair and equitable agreement.

Mr. Eric VerHey, 50314 Fulton Road, President of the Portage Education Association, discussed
retirement rate increases and rebates presented to the Board on June 6, 2011 by Mr. Tom Noverr,
the Assistant Superintendent of Operations. Superintendent Perry provided background regarding
how the District receives and allocates funding and clarified Mr. Noverr’s rebate information
shared at the June meeting.

Mr. Dave Laing, 10450 Z Avenue West, a teacher, shared concern for the teacher contract
negotiations and urged a fair and equitable agreement.

President Snyder opened the floor to comments from fellow Board members.

Mr. Eddy congratulated President Snyder, Mr. Van Antwerp and Mr. Hartridge on their
appointment as Board Officers. He thanked the community for his election to the Board adding he
does not plan to accept compensation for his service. Mr. Eddy noted he plans to work with the
community as the Board moves forward.

Mr. Hartridge thanked the Trnstees for supporting him as Secretary and congratulated President
Snyder and Mr. Van Antwerp on their appointment as Board Officers. He shared personal
perspectives on the important role of teachers. Mr. Hartridge thanked the community supporting
him as well as the regional enhancement millage at the polls this May. He acknowledged the



importance of worldng through the challenges the Board faced this spring and his desire to do
what is best for the community.

Mr. Howe acknowledged and welcomed Mr. Eddy, Mr. Hartridge and Superintendent Perry. He
thanked the teachers for their comments as well as all their contributions to District students.

Ma’. Rathburn thanked all the teachers for their comments as well as all their contributions to
District students. He offered congratulations to the newly elected Board Officers mad
Superintendent Perry.

Mr. Van Antwerp acknowledged and welcomed Mr. Eddy, Mr. Hartridge and Superintendent
Perry and offered congratulations to President Snyder and Mr. Hartridge for their appointment as
Board Officers.

President Snyder thanked all Trustees for their comments and for allowing him to serve as the
Board President. He welcomed Mr. Eddy and Mr. Hartridge to the Board thanked the teachers for
their comments. President Snyder offered a challenge to the District to become better and not rest
on its laurels.

CONSENT AGENDA

Motion offered by Mr. Rathburn, seconded by Mr. Eddy, that the Board of Education
approve the following Consent Agenda item: Minutes of the June 20, 2011, Special and
Regular Business Meetings. Mrs. Willson requested the June 20, 2011, Special and Regular
Business Meetings Minutes be removed from the Consent Agenda. After further discussion,
President Snyder noted the June 20, 2011, Special and Regular Business Meetings Minutes will
be moved to the August 22, 2011, Regular Business Meeting.

REQUIRED APPROVAL ITEMS

Superintendent Perry shared background on this recommendation postponed from the June 20, 2011,
Board meeting. After Trustee discussion President Snyder postponed the amendment to the 2011/12
contract for the individual administrators, at the stated salary and adjusted benefits representing a
total compensation concession of 4.2%, for a future meeting.

Motion offered by Mr. Eddy, seconded by Mr. Rathburn, that the Board of Education accept
the proposal of First National Bank of Michigan for a six year tax exempt term loan in the
amount of $366,805.00 at a fixed interest rate of 2.70% and adopt the Resolution which
authorizes the issuance of an installment purchase contract for bus f’mancing and authorizes
the Superintendent or Business Manager to execute this financing agreement, noting a
friendly amendment by Mr. Van Antwerp to use the revised motion, as presented.

The Business Manager, Mrs. Karla Colestock, provided background information on this resolution.

Upon a roll call vote, all Trustees voted in favor of the motion
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CLOSED SESSION

Motion offered by Mr. Rathburn, seconded by Mr. Hartridge, that the Board of Education
move into closed session for the purpose of discussing collective bargaining strategy [Section 8
(c) of the Open Meetings Act].

Upon a roll call vote, all Trustees voted in favor of the motion.

The Board moved into closed session at 8:12 p.m.

The Board returned to open session at 9:32 p.m.

There being no further business to come before the Board, the meeting was adjourned at 9:32 p.m.

Respectfully submitted,

Edna Kent
Recording Secretary



PORTAGE PUBLIC SCHOOLS
COUNTY OF KALAMAZOO, STATE OF MICHIGAN

RESOLUTION AUTHORIZING INSTALLMENT
PURCHASE AOtLEEMENT

Minutes of a regular meeting of the Board of Education of the Portage Public Schools, County of
Kalamazoo, State of Michigan, held on the llth day of July, 2011, at 6:30 o’clock p.m., Eastern
Daylight Time.

PRESENT: Members Tom Eddy, Ted Hartridge, Geoff Hc~wo, Rms&iz--B~bhburn ¯

Bo Snyder, Randy Van Antwerp and Joanne Willson

ABSENT: Members None

The following preamble and resolution were offered by Member Mr. W.ddy
supported by Member Mr. Rathburn           : and

WHEREAS, the Board of Education of the Portage Public Schools, County of Kalamazoo, State
of Michigan (the ~School District") determines it ~o be necessary for the public health, safety and
welfare of the School District and its residents to acquire three (3) IC 77 passenger buses and one (1) IC
Special Needs lift equipped school bus (the ~°Equipment"); and

WHEREAS, the School District has received a quote for the Equipment from Capital City Bus
Sales in the amount of $366,805; and

WHEREAS, under the provisions of Act No. 99, Public Acts of Michigan, 1933, as amended
("Act 99"), the School District is authorized to enter into any contracts or agreements for the purchase of
the Equipment to be paid for in installments over a period of not to exceed the useful life of the
Equipment acquired as determined by resolution of the School District; and

WHEREAS, the outstanding balance of all purchases by the School District under Act 99,
exclusive of interest, shall not exceed one and one quarter percent (1-1/4%) of the taxable value of the
real and personal Equipment in the School District at the date of such contract or agreement; and

WHEREAS, the School District desires to finance the purchase of the Equipment in the amount
of $366,805 pursuant to an installment purchase agreement; and

WHEREAS, purchase of the Equipment pursuant to the installment purchase agreement will not
result in the outstanding balance of al! such purchases in excess of the limitation contained within Act
99 as set forth above; and
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WHEREAS, the Business Manager has solicited bids from various financial institutions to
arrange for the fmancing of the Equipment pursuant to the installment put’chase agreement; and

WHEREAS, the bid of First National Bank of Michigan (the "Financial Institution"), has been
detel~ned to produce the !owest bid meeting the School District’s specifications; and

NOW THEREFORE, BE IT RESOLVED THAT;

1.     Each of the President, Secretary, Interim Superintendent and Business Manager of the
School District or his or her designee is hereby authorized to execute the agreement which shall be
substantially in the form attached hereto as Exhibit A, with such changes as are necessary, desirable and
not materially adverse to the School District, when in final form, and deliver it to the Financial
Institution.

2. The useful life of the Equipment is hereby detern~ined to be not less than six (6) years.

3.     The Interim Superintendent, Business Manager or his or her designee is each authorized
to execute such additional documentation as shall be necessary to effectuate the closing contemplated by
the agreement.

4.     The School District hereby agrees to include in its budget for each year, commencing
with the present fiscal year, a sum which will be sufficient to pay the principal of and the interest
coming due under the agreement during such fiscal year.

5.     The Schoo! District hereby designates its obligations under the installment purchase
agreement as "qualified tax-exempt obligations" for purposes of deduction of interest expense by
financial institutions under the provisions of the Internal Revenue Code of 1986, as amended.

6.     The School District covenants that, to the extent permitted by law, it shall take all actions
within its control necessary to maintain the exclusion of the interest component of the payments due
under the agreement from adjusted gross income for general federal income tax purposes under the
Internal Revenue Code of 1986, as amended (the ’°Code"), including but not limited to, actions relating
to the rebate of arbitrage earnings, if applicable.

7.     The acquisition of the Equipment and the approva! of the agreement hereby are found and
declared to be for a valid public purpose and in the best interest of the health and welfare of the residents
of the School District.

8.     The representation of the School District by Miller, Canfield, Paddock and Stone, P.L.C.
as note counsel is hereby approved, notwithstanding Miller Canfield’s periodic representation of First
National Bank of Michigan and other potential parties to the transaction.in other matters.
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9.     All resolmions and parts of resolutions insofar as they conflict with the provisions of this
resolution be and the same hereby are rescinded to the extent of such conflict.

AYES: Members Tom Eddy, Ted Hartridge, Geoff Howe, Rusty

Bo Snyder, Randy Van Antwerp and Joanne Willson

NAYS: Members None

Rathburn,

RESOLUTION DECLARED ADOPTED.

Secretary

-3-
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I hereby certify that the foregoing is a true and compIete copy of a resolution adopted by the
Portage Public Schools, County of Kalamazoo, State of Michigan, at a regular meeting held on July 11,
2011, and that said meeting was conducted and public notice of said meeting was Nven pursuant to and
in full compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan, 1976, and that
the minutes of said meeting were kept and will be or have been made available as required by said Act.

Secretary

-4-
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EXHIBIT A

FORM OF
INSTALLMENT PURCHASE AGREEMENT

THIS AGREEMENT, dated as of July 26, 2011, by and between the Portage Public Schools,
County of Kalamazoo, Michigan (the "School District"), Capital City Bus Sales (the "Vendor"), and
First National Bank of Michigan (the "Bank"), is as follows:

1.     Purchase Price, Title and Useful Life. The School District agrees to purchase and Vendor
agrees to sell, provide and deliver three (3) IC 77 passenger buses and one (1) IC Special Needs lift
equipped school bus (the "Equipment") for the sum of $366,805(the "Purchase Price’;), payable in six
(6) annual principal installments on July 15 of each year commencing July 15, 2012, in the amounts set
forth on the attached Exhibit A. The Purchase Price may be prepaid, in whole or in part, upon payment
of the prepaid principal amount without a prepayment penalty.

The School District shall pay interest on the unpaid balance of the Purchase Price to the Bank as
the assignee of this Agreement in accordance with Paragraph 2 hereof, at a rate of interest equal to
2.70% per annum from the date funds are delivered by the Bank as set forth in Section 3 hereof,
computed on the basis of a 30 day month and a 360 day year which interest shall be payable annually on
July 15, commencing July 15, 2012 through the final date of payment of this Agreement, as set forth on
Exhibit A. Upon delivery and acceptance by the School District, title to the Equipment shall vest in the
School District. The School-District agrees that the useful life of the Equipment is at least equal to or
longer than the date of the final pa3qx~ent hereunder.

2.     Assignment to Bank. The Vendor hereby irrevocably assigns this Agreement (with the
exception of the obligations described below) immediately to the Bank in consideration for a payment
from the Bank in the amount of the Purchase Price. [The Purchase Price wii1 be held by a financial
institution on behalf of the School District and denominated Portage Public Schools Bus Acquisition
Fund (the "Acquisition Fund"). The moneys held in the Acquisition Fund shall be invested by the
School District and shall at all times be considered as School District funds and said moneys in the
Acquisition Fund shall be used to pay the Vendor, only in accordance with written instruction of the
School District.] The School District hereby consents to said assignment, except with respect to the
warranties and other obligations of the Vendor set forth in Paragraphs 3 through 6, inclusive, of this
Agreement, all of which shall, except as provided in Paragraph 6, remain the sole responsibility of the
Vendor and shall not be assignable. With respect to the Bank, the School District hereby waives any
defenses based upon Warranty, failure or inability of the Vendor to perform its non-assignable
obligations or the failure of the Buses to perform their intended function. The School District’s
obligation to the Bank is absolute and unconditional and shall remain in full force and effect until the
amount of the Purchase Price together with interest thereon shall have been paid by the School District
to the Bank, and such obligation shall not be affected, modified or impaired upon the happening from
time to time of any event, including without limitation any of the following:

(a)    Any failure of title with respect to the Vendor’s or the School District’s
interest in the Equipment specified herein or the invalidity, enforceability or termination
of this Agreement;

A-1
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(b)    The modification or amendment (whether material or otherwise) of any
obligation, covenant or agreement set forth in this Agreement;

(c)    The voluntary or involuntary liquidation, dissolution, sale or other
disposition of all or substantially all of the assets, marshalling of assets and liabilities,
receivership, insolvency, bankruptcy, assignment for the benefit of creditors,
reorganization, arrangement, composition with creditors or readjustment or other similar
proceedings affecting the Vendor or any of its assets or any allocation or contest of the
validity of this Agreement, or the disaffirmance of this Agreement in any such
proceeding;

(d)    To the extent permitted b) law, any evem or action which would, in the
absence of this clause, result in release or discharge by operation of law of the Vendor
from the performance or observation of any obligation, covenant or agreement contained
in this Agreement;

(e)    The default or failure of the Vendor fully to perform any of its obligations
set forth in this Agreement; or

(f)    The sale, assignment or other disposition of the Equipment or if the
School District determines not to use the Equipment for any reason.

It is expressly agreed between the Vendor, the School District and the Baltic, by acceptance of the
assignment of this Agreement, that the School District shall make all payments of principal and/or
interest directly to the Bank.

The Vendor represents and wm~rants that the assignment to the Bank of this Agreement does not
violate any agreement, contract or ioan agreement to which it is a patty, and tlaat the Agreement has
been duly executed and delivered by the Vendor.

3.     Date of Acceptance. The date of acceptance for the Vendor shall have been the date
when the Equipment has been delivered to the School District and the School District has accepted the
delivery of the Equipment in writing. Upon acceptance, the School District shall notif3r the Bard<. in
writing, that the Bank shall immediately disburse the sums owing to the Vendor.                  ¯

4. Warranty. Vendor warrants its Equipment as set forth in the specifications and pursuant
to the annfacturer s warranties and warrants its assembly of the Equipment. Any warranties withm ’
respect to the Equipment shall not be assigned, but shall remain enforceable by the School District. The
Bank makes no warranty as to the manufacture or assembly of the Equipment.

5.     Entire Agreement. This Agreement and the documents expressly incorporated by
reference herein constitute the entire agreement of the parties. All prior or contemporaneous
agreements, understandings, representations, and statements, oral or written, are hereby terminated.

A-2
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6.     Amendments. Any attempt to modify the terms of this Agreement or of any supporting
document shall be ineffectual tmless in vfl’iting, signed by all parties and the School District agrees to
secure the consent of Bank to any such modifications, provided that the consent of the Vendor to the
modification of any of the terms of payment by the School District to the Bank shall not be required.

7.     Securi _ty and Tax Covenant. The obligation of the School District to pay principal and
interest under this Agreement is a general obligation of the School District. The School District shall
include in its budget and pay each year, until this Agreement is paid in full, such sum as may be
necessary each year to make all payments hereunder, when due. The School District covenants that it
shall comply with all requirements of the Internal Revenue Code of 1986, as amended, that must be
satisfied subsequent to delivery of this Agreement in order that interest thereon be (or continue to be)
excluded from gross income for federal income tax purposes. The School District designates the
obligations under this Agreement as "qualified tax exempt obligations" for purpose of deduction of
interest expense by fmancial institutions.

8.     Legislative Authorization. This agreement is made in accordance with and pursuant to
Act 99, Public Acts of Michigan, 1933, as amended.

9.     Annual Audits. The Schoo! District agrees to provide the Bank with a copy of its annual
audited financial statements for each year that this Agreement is outstanding.

10. Counterparts. This Agreement may be signed in any number of counterparts.

CAPITAL CITY BUS SALES
as Vendor

By:

Its:

PORTAGE PUBLICSCHOOLS

By:

Its:

FIRST NATIONAL BANK OF MICHIGAN
as Assignee

By:

Its:

A-3
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EXHIBIT A

PRINCIPAL AND INTEREST PAYMENT SCHEDULE

DATE
PRINCIPAL_ INTEREST TOTAL

2012 $61,134.17 $9,601.12 $70,735.292013 $61,134.17 $8,253.11 $69,387.282014 $61,134.17 $6,602.49 $67,736.662015 $61,134.17 $4,951.87 $66,086.032016 $61,134.17 $3,301.25 $64,435.412017 $61,134.15 ~1,650.62 ~2~784.7~
$366,805.00 $34,360.46 $401,165.46

19,191,441.1\071466-00030

A-4
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Enclosure #1c
August 22, 2011

BOARD OF EDUCATION
POLICY GOVERNANCE SESSION MINUTES

July 12, 2011

The policy governance session of the Board of Education of the Portage Public Schools held on
Tuesday, July 12, 2011, was called to order at 8:35 a.m. by President Snyder in the Living Room
of the Kellogg Manor at the W.K. Kellogg Biological Station, 3700 E. Gull Lake Drive, Hickory
Comers, Michigan.

Board Trustees Present: Tom Eddy, Ted Hartridge, Geoff Howe, Rusty Rathbum, Bo
.Snyder, Randy Van Antwerp and Joamae Willson

Board Trustees Absent: None

Administration Present: Ric Perry, Superintendent

Others Present: Mike Washburn, Facilitator

COMMENTS OR COMMUNICATIONS

President Snyder opened the comments and communications portion of the meeting and as there
were no guests present, President Snyder closed this portion of the meeting.

POLICY GOVERNANCE SESSION

Mike Washburn facilitated a discussion which included listing expectations for the District
Administration reorganization, goals for Superintendent Perry, evaluation processes, academic
non-negotiables, defining super-tier, Board governance, committee structure, Board self-
evaluation, leadership succession planning, Administrative Team expectations, interim
Superintendent status and District vision and marketing.

There being no further business to come before the Board, the meeting was adjourned at 2:40 p.m.

Respectfully submitted,

Ted Hartridge
Secretary Pro Tem



Enclosure # 1 d
August 22, 2011

BOARD OF EDUCATION
POLICY GOVERNANCE SESSION MINUTES

July 13, 2011

The policy governance session of the Board of Education of the Portage Public Schools held on
Wednesday, July 13, 2011, was called to order at 8:35 a.m. by President Snyder in Community
Room A at Northern High School, 1000 Idaho, Portage, Michigan.

Board Trustees Present: Tom Eddy, Ted Hartridge, Geoff Howe, Rusty Rathburn, Bo
Snyder, Randy Van Antwerp and Joanne Willson

Board Trustees Absent: None

Administration Present: Ric Perry, Superintendent

Others Present: Mike Washburn, Facilitator

COMMENTS OR COMMUNICATIONS

President Snyder opened the comments and communications portion of the meeting and as there
were no guests present, President Snyder closed this portion of the meeting.

ADMINISTRATIVE REORGANIZATION PLAN

Superintendent Perry led a discussion of the District vision, test scores, goals and shared an
Administrative Reorganization Proposal.

Motion offered by Mr. Howe, seconded by Mr. Rathburn, that the Board of Education
approve the Administrative Reorganization Proposal, as presented.

Motion carried unanimously

2011/12 GOALS

After Trustees discussion, the Board came to consensus on the following goals for Superintendent
Perry: 1) Financial; 2) Curriculum/Academic; and 3) Leadership/Executive Committee.

BOARD / SUPERINTENDENT WORKING RELATIONSHIP

Mr. Washburn facilitated a discussion which included Board committee structure, public
response, meetings, presentations, building visits, Board evaluations, mission and vision
statements, core values and Policies.

There being no further business to come before the Board, the meeting was adjourned at 2:45 p.m.

Respectfully submitted,

Ted Hartridge
Secretary Pro Tern



BOARD OF EDUCATION
SPECIAL MEETING MINUTES

Enclosure #1 e
August 22, 2011

July 29, 2011

The special meeting of the Board of Education of the Portage Public Schools held on Friday, July
29, 2011, was called to order at 8:05 a.m. by President Snyder in the Instructional Services
Conference Room of the Administration Building, 8111 S. Westnedge, Portage, Michigan.

Board Trustees Present: Geoff Howe, Rusty Rathburn, Bo Snyder, Randy Van Antwerp and
Joanne Willson

Board Trustees Absent: Tom Eddy and Ted Hartridge

Administration Present: Ric Perry, Superintendent, Karla Colestock, Business Manager, and
Tom Zahrt, Director of Human Resources

CLOSED SESSION

Motion offered by Mr. Rathburn, seconded by Mr. Van Antwerp, that the Board of
Education move into closed session for the purpose of discussing collective bargaining strategy
[Section 8 (c) of the Open Meetings Act].

Upon a roll call vote, all Trustees voted in favor of the motion.

The Board moved into closed session at 8:05 a.m.

The Board returned to open session at 9:52 a.m.

ACTION ITEM

Motion offered by Mr. Rathburn, seconded by Mr. Howe, that the Board of Education
authorize the Superintendent to establish the calendar for the opening week for teachers and
students.

Motion carried unanimously.

There being no further business to come before the Board, the meeting was adjourned at 9:56 a.m.

Respectfully submitted,

Ric Perry
Secretary Pro Tem



PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMUNITY ROOM - ADMINISTRATION BUILDING

Required Approval Items

1. New Hires

a.

AUGUST 22, 2011, 6:30 P.M.

Note Page

High School Assistant Principal Appointment (Enclosure #2a)

Recommended Motion:

Motion offered by , seconded by , that the Board of

Education approve the appointment of Mr. Justin Walker to the position of High School Assistant

Principal, as presented.



Public Schools
T~     FUtUrE     IEA~NS     HErE

Enclosure #2a
August 22, 2011

Tom Zahrt
Director of Human Resources
Phone: 269.323.5152
Fax: 269.323.5158
tzahrt@portageps.org

From:

Date:

Re:

Ric Perry, Superintendent

Tom Zahrt, Director of Human Resources

August 22, 2011

High School Assistant Principal Appointment

RECOH H E N DATIO N:

It is recommended that the Board of Education approve the appointment of Mr. Justin Walker
to the position of High School Assistant Principal, as presented.

BAC KG RO U N D

With the resignation of our Assistant Principal at Portage Northern High School, a vacancy was
created. The District underwent an internal search process to secure a replacement before
arriving at the preferred individual.

The process included the screening of internal applicant’s experience, leadership roles with the
District and performance. The search team was unanimous in their recommendation of Justin
Walker for this position. Justin’s salary for this position would be $77,706/year.

Justin’s previous position, was as a Social Studies teacher at Portage Northern High School.
Justin has been employed with Portage Public Schools since August 17, 2001, as a teacher.
While working as an educator within our District, Justin has held various positions such as
Team Leader/Building Chair, as well as, JV Football Coach.

Justin holds a Bachelor of Arts Degree from Michigan State University and a Masters of
Educational Leadership Degree from Western Michigan University.

Justin’s previous teaching experience with the District, along with his progressive experience in
leadership positions, makes him an ideal candidate for the position.

8]]1 South Westnedge Avenue o Portage, Michigan 49002 ~ 269.323.5000 / fax: 269.323.500] . portageps.erg



PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMUNITY ROOM - ADMINISTRATION BUILDING
AUGUST 22, 2011, 6:30 P.M.

Revised Note Page

Required Approval Items

1. New Hires

b. New Teacher Appointments (Enclosure #2b)

Recommended Motion:

Motion offered by ., seconded by ., that the

Board of Education approve the appointment of the following new teachers: Ms. Nancy

Jaswik, Ms. Darcie Martin, Ms. Kathryn Oldham, Mr. Chris Palmer, Ms. Kaitlyn Paynich

and Ms. Teela Troth-Renda, as presented.



From:

Date:

Re:

Public Schools
$EIE Ftl’flJt~E LEARNS HERE

Ric Perry, Superintendent

Tom Zahrt, Director of Human Resources

August 22, 2011

New Teacher Appointments

Revised Enclosure #2b
August 22, 2011

Tom 7ahrt
Director of Human Resources
Phone: 269.323.5152
Fax: 269.323.5158
tzahrt@portageps.org

RECOMMENDATION:

It is recommended that the Board of Education approve the appointment of the following new
teachers:

Nancy Jaswik - School Psychologist, Central Middle School/North Middle School - Nancy
comes to Portage Public Schools from Holton Public Schools where she served as a School
Psychologist/RTI Coordinator. Nancy graduated with a Master of Arts and Specialist degree from
Central Michigan University and Grand Valley State University with a Special Education Supervisor
Certification.

Darcie Martin - Speech Therapist, Central Middle School/Woodland Elementary - Darcie
comes to Portage Public Schools from Kalamazoo Public Schools where she served as a Speech-
Language Pathologist. Darcie earned her Masters of Arts degree in Speech.Language Pathology from
Western Michigan University and holds a Certificate of Clinical Competence (CCC) from the American
Speech-Language Hearing Association.

Kathryn Oldham - CI Classroom Teacher, North Middle School - Kathryn comes to Portage
Public Schools from Burton Middle School where she served as a Student Teacher in a 6th Grade Self-
Contained classroom for students with Mild Cognitive Impairments. Kathryn graduated from Grand
Valley State University with a Bachelor of Arts in Psychology with an emphasis in Special Education and
a Minor in Elementary Education.

Chris Palmer - Behavior Interventionist - At Risk/Elementary/Middle School - Chris was a
School Counselor for Portage Public Schools at the Elementary level servicing five elementary buildings.

Kaitlyn Paynich - Spanish Teacher, Portage Northern High School - Kaitlyn comes to Portage
Public Schools where she served as a long-term substitute Spanish Teacher at Portage Central High
School. Kaitlyn graduated with a Bachelor of Arts in Education Degree from Western Michigan
University with a Major in Spanish and Secondary Education.

Teela Troth-Renda - Behavior Interventionist - At Risk/Elementary - Teela was a Behavior
Support Specialist for Portage Public Schools at the Elementary level at .two elementary buildings.

8111 South Westnedge Avenue = Portage, Michigan 49002 = 269.323.5000 / fax: 269.323.500] * portageps.erg



PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMUNITY ROOM - ADMINISTRATION BUILDING
AUGUST 22, 2011, 6:30 P.M.

Revised Note Page

Required Approval Items

1. New Hires

c. Recall From Layoff (Enclosure #2c)

Recommended Motion:

Motion offered by , seconded by , that the

Board of Education approve the following recall from layoff: Mrs. Ann Alburtus, Mr.

Josh Bartz, Mr. James Carrow, Ms. Jessica Clark, Ms. Katie Eichstaedt, Ms. Julie

Fischhoff, Ms. Kally Graham, Ms. Kayleen Grand, Mr. Brett McNeal, Ms. Dawn

Merasco, Ms. Michelle Middlebrooks, Ms. Stacy Reinhart, Ms. Julie Scheeler, Ms.

Kristen Shook, Mr. Daniel Stahr, Ms. Lisa Trott, Mr. Eric Tundevold, Ms. Aimee

Wendland and Ms. Nicole Zielonka, as presented.



Public Schools
THE FUTURP t. EARtdS HERE

Enclosure #2c
August 22, 2011

Tom Zahrt
Director of Human Resources
Phone: 269.323.5152
Fax: 269.323.5158
tzahrt@portageps.org

To:

From:

Date:

Re:

Ric Perry, Superintendent

Tom Zahrt, Director of Human Resources

August 22, 2011

Recall From Layoff

RECOMMENDATION:

It is recommended that the Board of Education approve the following recall from layoff:

Ann Alburtus
Josh Bartz
James Carrow
Jessica Clark
Katie Eichstaedt
Julie Fischhoff
Kally Graham
Kayleen Grand
Brett McNeal
Dawn Merasco
Michelle Middlebrooks
Stacy Reinhart
Julie Scheeler
Kristen Shook
Daniel Stahr
Lisa Trott
Eric Tundevold
Aimee Wendland
Nicole Zielonka

8111 South Westnedge Avenue = Portage, Michigan 49002 - 269.323.5000 / fax: 269.323.5001 * portageps.org



PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMUNITY ROOM - ADMINISTRATION BUILDING
AUGUST 22, 2011, 6:30 P.M.

Revised Note Page

Action Item

1. New Regulation (Enclosure #3)

Recommended Motion:

Motion offered by ., seconded by , that the Board of

Education approve Regulation #4620, Assignment, Transfer, Layoff and Recall, as presented.



Enclosure #3
August 22, 2011

Adopted: Before 2-92

Revised: 12-03, 8-09i07~!1

PORTAGE PUBLIC SCHOOLS

NEGULA TION #462 

SUBJECT: Assignmenfi and Transfer; Lay6ffahd R~all

The assignment, and transfer, layoff and reCal~ of all employees is the responsibility of the District.
~n ...... ~:~.~ ..... ~ ........~.~ ....m .... ~.~ ....~ .....÷~ and ~" *’~o Thes personnel

decisions shall be made based onthe following factors:i

:1. Performance

a:. C~nMbutiontogtudent gr0wth,and ~Chievem~pt:

b: Knowledge Of subjec~ ..!patter: ..~d .aN!!ty t0 .impart that..knowledge through

P!~g, deii~ery~iiii.:~fi~!~g f0r..~nderstanding,. ~d!fferentiati0n, effective

ci~i:o~p:~i:~~el m~ndgement and effective use of~e:

C: i Abiiit~ de~elop positive

!~app.og .~th..pa(er~S, the ~ommunity and co-workers, and ability to withstmad the

strain of the position:

d. AR~ndanqe and disciplin~ record~

2. Accomplishments and Contributions

a. M~es c!ear, significan~ :and !~elqvant cqnt~ibufions to the 0ve~:all performance of

the DisMCt above ~e nonnai expectations for anindividUal ~ his0r her peer group~

b. ’ ,Demonstrated record o£ exceptional.performance/

3. Relevant Spe~!alTraining

a. .Train~g. beyond profeh~ional development and .-90ntinuing education that is

integrated into the employee’s work in a meaningful way which contributes to.the

success of the District.:

assignment, transfer,. layoff, ::. or i recall of an employee: however,, al!- otl!er. Nctors

mentioned abpye, being equal between two emp!oyees, then length of service or tenure

status may be COnsidered asa tie breaker.

The personnel decisions: covered by..~S policy shall be a jo.in~.I recPmmendation f~om the

Cui ;r !zsr(;),!!haiti  andprofessi0nai d~vei0pment as it pg~St0th~ ~o~a(ipn.~b3V_e

withth~appt~ya!.O!~he Superintendent. where layoffs are concerned,: the Sup~rin?tendent villi seek

the additional approval of the School Board.

UABoard 11-12kDraft NR4620.doe


